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elevated our aspirations as a sporting community.

As outlined in the Chief Executive’s report, 2025 has been a year defined by growth, resilience, and 

collective commitment. What stands out most is not only what we have achieved, but how we have 
achieved it — together, as one connected water polo community across Aotearoa.

At the heart of our strategy is a clear ambition: to build a sport that people are proud to belong to, and 

proud to represent. Whether that is at club level, on the national stage, or through the many 
volunteer and leadership roles that sustain our game, the privilege of wearing the cap — and 
contributing to the sport — remains a unifying force.
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It is with a deep sense of pride 
and privilege that I present this 
Chair’s Report for Water Polo New 
Zealand, 

Chairperson Report

reflecting on a year that has both strengthened our foundations and
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We also acknowledge that growth brings
complexity. As a Board, we remain focused on 
ensuring strong governance, transparency, 
and integrity in all that we do. Our role is to 

support the organisation to navigate both 
opportunity and challenge, while keeping the 
wellbeing of our people and the sustainability 
of our sport at the centre of every decision.

Looking forward, there is genuine excitement 
about what lies ahead. We are an emerging 
sport on the rise — with increasing visibility, 

stronger pathways, and a community that 
continues to show up with passion and pride. 
The opportunity in front of us is significant, 
and so too is our responsibility to steward the 

game well for future generations.

To our players, coaches, officials, volunteers, 
partners, and supporters — thank you. Your 

commitment is what makes this sport 
special. It is a privilege to serve this 
community, and I look forward to what we 
will continue to achieve together.

Alex Howieson

Chairperson

WATER POLO NEW ZEALAND

We continue to see encouraging momentum 
across our four strategic priorities. 
Participation and competition delivery 
remain strong despite increasing pressure on 

aquatic facilities. Financial discipline has 
enabled us to remain stable while continuing 
to invest in growth opportunities. Most 
importantly, our athlete pathways are 

maturing, with increasing international 
exposure and performance outcomes that 
signal an exciting future for Water Polo NZ.

There is a growing sense of belief across our 
high performance programmes. Our athletes, 
coaches, and support teams are 
demonstrating what is possible when 

commitment meets opportunity. As we look 
ahead to future Olympic cycles, this belief — 
grounded in hard work and shared purpose 
— will be critical.

Equally important is the strength of our 
community. The introduction of initiatives 
such as “One Sport” reflects our commitment 

to cohesion, alignment, and mutual respect. 
We know that the long-term success of 
Water Polo in New Zealand depends not only 
on performance, but on the quality of our 

relationships — across clubs, regions, and 
stakeholders.
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To our players, parents, coaches, officials, club chairs and committees, board members, staff, 
partners, and the many volunteers who make our sport possible – thank you. What you contribute, 

week in and week out, is the foundation of our sport.

2025 has been a year of genuine achievement alongside real challenges. Our sport continues to 
thrive and grow thanks to everyone involved.

It is a pleasure to present the 
Chief Executive Officer’s report 
for Water Polo New Zealand’s 
2025 Annual Report.

Chief Executive Report



Strategic Priorities
WPNZ’s work is guided by four key priorities that support the long-term success of water polo:
• National Events

• Financial
• Athlete Development – Pathways and Performance
• Community Engagement and Relationships

National Events
A sincere thank you to all club committees, officials, and volunteers involved in the planning and 
delivery of competition and performance. Your ongoing service is what makes the season possible.

2025 brought notable operational pressure on two fronts: growing demand for aquatic facilities 
across all water sports, and rising hire costs. Both required careful navigation. Credit to our events 
team – Blake, Henry, and Jhanna – who managed these complexities and successfully delivered all 
national and school events on the 2025 calendar.

We also acknowledge the considerable effort required by clubs to prepare, fund, and transport 
teams across the country to compete at national events. That commitment does not go unnoticed, 
thank you.
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Financial
As at 31 December 2025, WPNZ closed the 
2025 financial year with a modest surplus of 

$21,840. This reflects disciplined cost 
management across a year of increasing 
facility costs and programme delivery 
demands. It positions the organisation 

cautiously but soundly heading into 2026.

Core competitions performed close to 
budget. Where some events recorded fewer 

teams than anticipated, cost efficiencies 
offset the revenue impact.

Grant funding increased significantly year-on-

year, reflecting targeted applications across 
high performance and pathway programmes. 
While much of this funding was directly 
allocated to specific athlete and coach 

initiatives – and largely cost neutral to the 
organisation – it enabled WPNZ to expand 
international and pathway activity without 
drawing on core operating reserves.

Successful funding applications in 2025 were 
made to: HPSNZ Prime Minister's 
Scholarships, NZOC Solidarity Fund, Oceania 

Aquatics, Sport NZ Business Capability, NZ 
Olympic Foundation (philanthropic), and 
HPSNZ Te Hapaitanga Coach Development. 
This funding was alongside our ongoing 

Gaming Trust grant revenue.

The Athlete Development Programme 
operated close to break even, with 

participant-funded tours and camps helping 
to offset coaching and pathway expenses.

Flippa Ball national delivery did not proceed 
in 2025 due to resource prioritisation and 

facility constraints; this is acknowledged as 
both a budget variance and an opportunity 
for programme redevelopment and strategic 
grassroots investment going forward.

Our service delivery, product, and 
merchandise partners continue to contribute 
meaningfully to the organisation's operations: 

Trophy Specialists and Engraving, Badges 
and Medals, KAP7 (balls), Delfina (aquatic 
wear and apparel), Friendly Manager (IT 
services), and Suzuki (vehicles). We also thank 

Swimming NZ for continuing to share their 
office with us at mates rates.

Overall, the organisation remains financially 

stable. Continued focus on grassroots 
programme delivery, funding diversification, 
and cost discipline will be important pillars of 
sustainable growth in 2026. Thank you to 

Pam, our Finance Manager, for her consistent 
and careful stewardship of the organisation's 
finances.

WATER POLO NEW ZEALAND



Athlete Development – Pathways and Performance
2025 was a full and busy year at the performance end of the sport, with 17-plus international tours 
incorporating pre-event lead-in activities. International events attended included:
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• Oceania Men's Challenge
• U20 Men's and Women's World Aquatics 

World Championships
• University Games

• World Aquatics World Championships (NZ 
Women)

• Australian National State Championships
• WPNSW Sydney League

• Australia Cup

Each age-group pathway programme – 
senior, U25, U20, U18, U17, U16, and U15 – 

operates with a selected squad, head coach, 
assistant coach, and management team, from 
which travelling teams are chosen. Camps are 
run throughout the year on a travel-equalised 

basis, providing continuous opportunity for 
squad development and pinnacle 
competition preparation.

WPNZ is proud that more than 50 New 
Zealand water polo athletes are currently 
based overseas – competing and training in 
high performance daily training 

environments in US colleges, European clubs, 
and Australian leagues. Their commitment to 
the sport is exceptional, and we follow, share, 
and celebrate their progress with genuine 

pride.

Several individual highlights deserve 
recognition this year. Angie Winstanley Smith 

joined the World Aquatics coach certification 
pathway group. Eelco Uri was appointed to

the World Aquatics Water Polo Coaching
Committee. Megan Perry (referee) and Rachel 
Roset (performance coach) were both selected 

for the World Aquatics Women's Leadership 
Programme. Morgan McDowell was named to 
the 2025 World Aquatics Media All Star Team, 
with New Zealand finishing 10th overall – 

congratulations. Gabby Oloapu was selected 
for the 2025 Te Hapaitanga coach 
development programme, Ella Roberts 
(Auckland), Roana Paterson (Waikato), Sophia 

Chadwick (Waikato), and Teri Genevieve 
MacDonald (Waikato) were selected for Sport 
NZ’s Te Manaakitanga – Women in Coaching 
Programme, and a number of WPNZ 

performance coaches committed to the 
HPSNZ Core Knowledge programme.

On the international stage, the announcement 

that women's water polo at the 2028 Olympic 
Games will expand to 12 teams – up from 10 – is 
exciting news for the women's programme 
and for the sport as a whole.

Behind all of these programmes and tours are 
our coaches, referees, and managers, 
supported in the office by Polly, then Rachael, 

and Helena. The coaches in particular, make 
this work possible while managing full-time 
employment and family commitments 
alongside. Thank you for your expertise, 

energy, and time.



Community Engagement and Relations
This priority is about more than coordination – it is about the kind of community we want to be: 
connected, respectful, transparent, and united. Acting as One Sport.

The Club Chair role is central to the health of any club, and WPNZ deeply appreciates those who step 
into it. Creating space for connection and collaboration off pool deck matters, and we look forward to 
continuing the annual seminars held before each AGM.

A number of initiatives were launched or progressed in 2025 alongside business as usual:
• One Sport initiative – to encourage cohesion and unified effort across water polo in New Zealand
• A national standardised referee education and qualification framework

• Rebranding of the organisation from NZWP to WPNZ, with new brand assets and collateral
• The White Caps nickname for our men's and women's national teams, with bespoke apparel
• A Hardship Fund (in progress)
• An external review of New Zealand national competitions

• Interactive fundraising packs for athletes and families, and sponsorship proposal decks

Our social media and news channels remained active throughout the year, keeping the community 
informed and connected – thanks to Tanisha, then Isabelle for their work in this space.

The board and management of the association remained steady and stable through 2025. We 
farewelled Polly Powrie in September, who managed the women's performance programme under 
the HPSNZ two-year Residency funding. We were fortunate to recruit Rachel Roset to that role – 

someone who brings a lifetime of water polo experience. Tanisha Keach moved to a full-time role with 
Swimming NZ, and Isabelle Clague joined WPNZ to take on the digital and marketing responsibilities.

Looking Ahead

2025 has been a year of growth, resilience, and community spirit. The achievements reflected in this 
report are a testament to the hard work of our members, volunteers, and partners across the country.  
The future is promising. With a settled team, growing participation, expanding international 
representation, and a clear strategic focus, WPNZ is well placed to continue building a strong and 

sustainable sport in New Zealand.

Thank you for your continued support and commitment to water polo. Together, we will keep 
achieving great things.

WATER POLO NEW ZEALAND

09

Jan Shearer
Chief Executive Officer,
Water Polo New Zealand
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BOARD 
GOVERNANCE 
STATEMENT
Disclosure of Governance Practices

The directors are responsible for the governance of the New Zealand Water Polo Association. This 
statement sets out the main practices that were in operation throughout the financial year 2025.

Board of Directors

The board of directors has a board charter which sets out its role and responsibilities. A summary of 
the make-up of the board and how it discharges its duties and responsibilities follows:
• the number of directors on the board should be no fewer than eight.
• the composition of the board is determined according to the needs of the Association, and any 

other relevant policies including Sport NZ ‘s 40% female representation. Directors are recruited 
based on their individual specialist skills as well as the breadth of their backgrounds and skills and 
experience. Diversity is a key factor in board composition.

• the board meets a minimum of five times per calendar year, including a meeting dedicated to the 

review and development of strategy.
• the board has established the Finance and Risk Committee and the People, Culture and 

Community Committee. The Finance and Risk Committee is a standing Committee. The People, 
Culture and Community Committee was established as an ad-hoc Committee to oversee the 

delivery of the areas of the strategy relevant to its mandate.
• all relevant information relating to items to be discussed at a meeting of the board is required 

to be provided by the CEO to each director prior to that meeting.
• the board, its individual directors and the chair are subject to regular evaluation.

The board consists of four appointed and four elected directors. The CEO attends all board and board 
Committee meetings except where specifically exempted during “board only” board meeting 
sessions. Details of the directors are set out here.

Directors are not remunerated but are reimbursed for reasonable expenses incurred to carry out their 
duties.

10



WATER POLO NEW ZEALAND

The primary responsibilities of the board include:
• approving audited annual financial statements.
• establishing the long-term strategic plan of the Association and establishing and monitoring the 

delivery of the annual business plans to achieve, ultimately, the longer-term plan. reviewing and 
adopting an annual budget for the financial performance of the Association and monitoring 
results monthly.

• ensuring the management have adequate resources to deliver against the strategy and annual 

business plan
• managing strategic risk by ensuring that the Association has identified its key strategic risks and 

implemented adequate systems of internal control to mitigate these risks together 
with appropriate monitoring of compliance activities.

• establishing and regularly reviewing governance policies.
• Compliance with the Constitution.

Independent Professional Advice

With the prior approval of the chair of the board, each director has the right to seek independent 
legal and other professional advice at the Association’s expense concerning any aspect of the New 
Zealand Water Polo Association’s operations or undertakings to assist in fulfilling his or her duties and 
responsibilities as a director. Circumstances that dictate this necessity are rare and must be 

justifiable, if called for, to the board.

Specialist Advice
The board is entitled to take advice on matters where it considers governance would be enhanced 

and/or risk mitigated by taking such advice. Advisers may be appointed for as long as the board 
considers is appropriate and may be invited to attend board meetings.

Finance and Risk Committee (FAR):

FAR consists of three directors, the current directors of the Committee are:
Mike Bignell (Chairman), Megan Thomson, and Ruth Sio-Lokum.

FAR provides a forum for effective communication between the board and external and internal 

auditors. FAR key focus is on the:
• Annual audited financial statements prior to their approval by the board.
• Effectiveness of management financial information systems and systems of internal control.
• Efficiency and effectiveness of the external audit function. Effectiveness of the risk management 

framework and the underlying systems and processes to mitigate risk.
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FAR invites the CEO, and the Association’s Finance Manager to attend its meetings. FAR also meets 
with and receives reports from the external auditors concerning any matters that arise in connection 
with the performance of their respective roles.

People, Culture and Community Committee: this Committee oversees delivery of the elements of 
WPNZ strategic objectives related to people, culture, and community.
The members of the Committee are Alex Howieson, Sam Saxton, Cecilia Lambie and Rachel Cade 

(Chair).

The terms and conditions of the appointment of directors are set out in a formal letter of 
appointment that deals with the following matters:

• Duration of appointment (which reflects the requirements of the Association’s constitution).
• Remuneration/expenses
• Expectations concerning attendance at board meetings.
• Conflict resolution.

• The right to seek independent legal and professional advice.

One appointed board director is due for rotation in May 2026. A selection panel comprised of a 
current board chair (Alex Howieson), an independent member (Lindsay Corban) and a member 

representative (Matthew Fenton) were responsible for the selection process.

The constitution of the Association was amended in April 2025. The amendments included changing 
the terms relating to the re-election of board members to prevent the unintended turnover of board 

members but continuing to balance the need to have some members with longer tenure and some 
with shorter tenure.

Risk Management

The board is responsible for the Association’s risk management framework and the systems and 
processes required to effectively manage risk.

The board identifies and monitors the impact and mitigation strategies of strategic risk on the 

Association and the Association’s financial systems and processes. The board considers the 
recommendations and advice of external and, if required, internal auditors and any other advisers on 
this risk and these systems and processes.

The board ensures that any recommendations related to internal controls which are made by 
external advisers are implemented. No internal auditors were engaged during the year.
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Health & Safety Health and Safety is the responsibility of the board. The CEO reviews the Health & 
Safety operational policies and procedures regularly to ensure the operations remain safe.

Code of Conduct and Supplemental Code of Conduct & Review of Governance Policies
As part of the board’s commitment to the highest standards of behaviour and accountability, the 
Association has a Code of Conduct and a Supplemental Code of Conduct for (employees and 
directors) of the Association which each director must adhere to. The codes cover such matters as:

• responsibilities to members
• ethical behaviour and conflicts of interest
• relations with customers and suppliers
• employment practices, and

• responsibilities to the community.

All relevant policies are available on the Association’s website.

Water Polo New Zealand Board Evaluations 
Undertaking a regular board evaluation is a useful governance practice as it enables the Board to 
reflect on its collective effectiveness, identify areas of strength, and highlight opportunities for 
development. 

This year the Board agreed to participate in a two part Sport New Zealand survey designed to  -
Assess the Board’s current Skills, Attributes, Experience. Performance and Te Tiriti characteristics, 
while also identifying potential skills gaps that may inform future recruitment priorities. 

Compare individual self-assessments with the perceptions of fellow board members. This process 
also promotes self-awareness, and constructive dialogue about board performance. 
Overall, the survey was designed to assist Boards to maintain a culture of continuous improvement 
and ensure it has the right mix of skills, experience, and perspectives to govern effectively.

Summary of Survey Findings
Overall Summary
The Board’s overall score of approximately 76.6% indicates a competent and values-driven Board with 

solid governance foundations. The results highlight strong ethical values, sound governance 
capability, and generally effective board functioning. At the same time, the survey has identified 
several opportunities for further strengthening the Board’s performance, particularly in constructive 
challenge during meetings, community and stakeholder connections, and cultural competency 

relating to Te Tiriti.

WATER POLO NEW ZEALAND
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Individual vs Others’ Skills Assessment
The second part of the survey compared individual self-assessments with the ratings provided by 
fellow board members. Overall, the results demonstrate a high level of alignment between how 

individuals view their own capabilities and how they are perceived by others. This suggests a good 
level of self-awareness and mutual understanding across the Board, which is a positive indicator of a 
healthy governance culture.

WATER POLO NEW ZEALAND
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From grassroots programs in local Flippa Ball  
leagues to our clubs and competing on the 
national level,  we are proud to see water polo in 

New Zealand continues to develop. 

The tireless work of our coaches, volunteers, and 
clubs has been instrumental in making water polo 

accessible and enjoyable for everyone, regardless 
of age or skil l  level.

Participation
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Open 
Men

Open 
Women

U19
Boys

U19
Girls

U12
Boys

U12
Girls Total

Atlantis City 0 5 36 76 35 50 202

Canterbury 15 10 71 53 14 14 177

Harbour City 22 3 15 26 10 15 91

Hawkes Bay 4 5 29 24 29 22 113

Hibiscus Coast 0 0 0 3 13 5 21

Hutt 15 4 21 17 18 26 101

Manawatu 0 0 11 7 7 0 25

Marist 36 20 93 53 72 36 310

Marlborough 5 1 16 11 10 5 48

Mountfort Park 11 6 24 24 20 17 102

North Harbour 20 17 137 77 86 46 383

Otago 7 3 33 28 13 18 102

Rotorua 12 7 7 14 9 15 64

Sea Wolf 4 4 127 81 94 51 361

Southland 0 0 16 17 23 6 62

Tairāwhiti 1 0 0 1 0 0 2

Tauranga 15 23 75 29 53 36 231

Waikato 15 8 59 33 37 12 164

Waitakere 5 10 25 19 34 26 119

Overseas 
players 3 5 3 3 0 0 14

Total 190 131 798 596 577 400 2,692
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Schools Boys Girls Mixed Total 
Teams

Total No. 
Participants

North Island –
Seniors 47 26 31 8 65 765

North Island –
Juniors 37 17 15 12 44 514

South Island –
Seniors 24 10 11 6 27 313

South Island –
Juniors 14 9 6 0 15 165

Nationals 50 27 27 5 59 693

Total 172 89 90 31 210 2,450
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Participation
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Referees
Refereeing in New Zealand
Referees throughout the country continue to play a vital role in our sport. 2025 saw a 
brand new Referee Development Framework introduced, to ensure referees all  over 

New Zealand could be upskilled and educated to the same standard, regardless of 
their location.

The roll-out commenced with a nation-wide Referee Development Roadshow which 

took Nicola Johnson, World Aquatics and Olympic referee, to deliver the new 
curriculum and exams to over 100 referees. The Roadshow commenced in Dunedin 
with both a B-Grade and C-Grade course being delivered, followed by a Local Grade 
and C-Grade rules session and rules exam, followed by practical assessments in 

Christchurch, C-Grade rules session and rules exam in Wellington, C-Grade practical 
assessments and rules exam in Tauranga, before finishing in Auckland with a B-
Grade and C-Grade course and practical exams.



As part of the new framework, all  current referees will  be required to sit the relevant 
exams for their level,  and complete a practical assessment. This will  ensure all  
referees will  be qualified within the new framework, leading to consistent refereeing 

throughout New Zealand.

Along with the launch of the new framework, WPNZ has released a new referee 
uniform top, new red and yellow cards, and a new whistle lanyard, along with 

offering referees an official FOX40 whistle in various colours, giving all  of our newly 
qualified and re-qualified referees a further sense of pride poolside. 

International Representation at World Aquatics Events

During 2025 we had four separate Referees representing New Zealand. We 
acknowledge and congratulate them for their selection and their hard work: Megan 
Perry (Senior Women), Corban Hall  and Michael Brooks (FISU University Games), 
Michael Brooks (U20 Women) and David Couper (U20 Men).
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National
Competitions

From National Championships to regional leagues, these events provide players 
with the opportunity to represent their club with pride in the pool.  We recognise 
the hard work of our athletes, coaches, teams, volunteers, and competition staff,  

who have contributed to the success of these events and promoted water polo 
across the country.

Competitions are the cornerstone of water polo in New 

Zealand, providing a platform for the growth of the sport.
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Suzuki National League
National Competitions

North Harbour Hammerheads

WATER POLO NEW ZEALAND

Tauranga Taniwha

Harbour City Hawks Waikato Mangu

Women’s – Division 1
1st
2nd

3rd
MVP
TGS

Men’s – Division 1

Women’s – Division 2 Men’s – Division 2

North Harbour Hammerheads
Marist  Magic

Tauranga Tui
Bridget Layburn (North Harbour)
Mil l ie Quin (Marist)

1st
2nd

3rd
MVP

TGS

Tauranga Taniwha
North Harbour Turtles

Marist  Magic
Ethan Carr ington (Tauranga)

Tom Patten (Canterbury) & Tyson Mutsch (Hutt)

1st
2nd
3rd

Harbour City Hawks
Hutt
Mountfort  Park

1st

2nd
3rd

Waikato Mangu

Marist Makutu
Waitakere
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U14 National Championships
National Competitions

Atlantis City Tridents

WATER POLO NEW ZEALAND

North Harbour Maroon

Waitakere Gold Harbour City Hawks

Girls – Division 1 
1st
2nd

3rd
MVP

Boys – Division 1

Girls – Division 2 Boys – Division 2

Atlantis City Tr idents
Sea Wolf  Black

Marist  Red
Angelina Yang (Sea Wolf  Black)

1st
2nd

3rd
MVP

North Harbour Maroon
Marist  Red

Sea Wolf  Black
Desmond Huang (Sea Wolf  Black)

1st

2nd
3rd
MVP

Waitakere Gold

Harbour City Hawks
Waikato
Emerson Perry (Waitakere Gold)

1st
2nd

3rd
MVP

Harbour City Hawks
Waitakere Gold

Hawkes Bay Black
Adam Jokuti  (Harbour City Hawks)

22



U16 National Championships
National Competitions

Joseph Fonte

North Harbour Maroon

WATER POLO NEW ZEALAND

Sea Wolf Black

Waitakere North Harbour White

Girls – Division 1 
1st
2nd

3rd
MVP

Boys – Division 1

Girls – Division 2 Boys – Division 2

North Harbour Maroon
Atlantis City Tridents

Sea Wolf Black
Addison Youngman-Mark (Canterbury Red)

1st
2nd

3rd
MVP

Sea Wolf Black
Marist Red

Waikato A
Troy Hansen (Canterbury Red)

1st

2nd
3rd
MVP

Waitakere 

Marist Blue 
Canterbury Black 
Sasha Tuimaunei (Canterbury)

1st
2nd

3rd
MVP

North Harbour White 
Sea Wolf Navy 

Hawke's Bay Sea Hawkes 
Fergus Ganley (Tauranga)
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U18 National Championships
National Competitions

WATER POLO NEW ZEALAND

Sea Wolf Black

North Harbour Black Sea Wolf White

Girls – Division 1 
1st
2nd

3rd
MVP

Boys – Division 1

Girls – Division 2 Boys – Division 2

Atlantis City Tridents
North Harbour Maroon

Marist Red
Katie Marshall (Atlantis City Tridents)

1st
2nd

3rd
MVP

Sea Wolf Black
Waikato

Marist Red
Harry Irwin (Sea Wolf Black)

1st

2nd
3rd
MVP

North Harbour Black

Atlantis City Aqua
Marist Blue
Rose Tindall (North Harbour Black)

1st
2nd

3rd
MVP

Sea Wolf White
Waikato 2

Atlantis City Tridents
Caden Fuatimau (Sea Wolf White)

24
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1st

U21 National Championships
National Competitions

Canterbury Red

WATER POLO NEW ZEALAND

Tauranga

Marist OG’s Capital City Polo Bears

Girls – Division 1 
1st
2nd

3rd
MVP

Boys – Division 1
Canterbury Red
Marist  Red

Harbour City Hawks
Scarlett  Goldsworthy (Canterbury)

1st
2nd

3rd
MVP

Tauranga 
Canterbury Red

North Harbour Maroon
Gene Baggott (Tauranga)

25

Masters Championships
Women’s Division Men’s Division

1stMarist  OG’s Capital  City Polo Bears



U12 Future Stars 
Water Polo Festival

National Competitions

The annual Future Stars Festival tournament was a great success success, bringing 
together young athletes aged 12 years and under. The tournament not only offered an 
opportunity for children to experience the excitement of competitive water polo but 

also promoted teamwork, discipline, and sportsmanship among the participants. The 
enthusiasm and talent displayed by these young athletes was truly inspiring, 
indicating a bright future for the sport.

26

A Grade
1st
2nd
3rd

B Grade
Marist  Sharks
North Harbour Seahorses
North Harbour Octopus

1st
2nd
3rd

Sea Wolf  Packers
North Harbour Jel lyfish
Marist  Barracudas

C Grade
1st
2nd
3rd

Sea Wolf  Wolverine
North Harbour Frogs
Harbour City Hawks



NZ Secondary School 
Championships

National Competitions

Joseph Fonte

WATER POLO NEW ZEALAND

Glendowie College

Girls – Division 1 
1st
2nd

3rd
MVP

Boys – Division 1

Girls – Division 2

Boys – Division 2

St Cuthbert ’s Premier
Diocesan Premier

Rangitoto Col lege Premier
Sia Okach (Baradene Col lege)

1st

2nd
3rd

MVP

Rangitoto Col lege Premier

Westalke Boys Premier
Kings Col lege Premier

Cole Schmidt (Hamilton Boys)

1st

2nd
3rd
MVP

Rangi Ruru Combined

St Mary’s Col lege
Diocesan Senior  B
Clar isse Purdon (Western Springs/Avondale)

1st

2nd
3rd
MVP

Sacred Heart A2

Mount Maunganui Col lege Senior
Hamilton Boys High School
Oliver  Glackin (Westlake Boys A2)

27

Mixed – Division 2
1st
2nd

3rd
MVP

Glendowie Col lege
St John’s/Sacred Heart

Maclean’s/Howick/Botany
Cedric Eddington (Northcote)

St Cuthbert’s Premier

Rangitoto College Premier



North Island Secondary 
School Championships

National Competitions

WATER POLO NEW ZEALAND

Girls – Division 1 
1st
2nd

3rd
MVP

Boys – Division 1

Girls – Division 2

Boys – Division 2

St Cuthbert ’s Premier
Rangitoto Col lege Premier

Diocesan Premier
Annabel le Imlah (Diocesan) 

1st

2nd
3rd

MVP

King’s Col lege

Hamilton Boys’  High School
Westlake Boys High School

Cole Schmidt (Hamilton Boys’  High School)

1st

2nd
3rd
MVP

Diocesan Senior  B

St Mary’s Col lege
Aquinas Col lege
Lina Leo (St Mary’s Col lege)

1st

2nd
3rd
MVP

Mount Maunganui Col lege

Aquinas Col lege
Rangitoto Col lege
Griffin Hunt (Mount Maunganui Col lege)
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Mixed – Division 2
1st
2nd

3rd
MVP

Glendowie Col lege
Selwyn Col lege

St John’s Col lege Hamilton
Tom Dunbas (glendowie Col lege)

St Cuthbert’s Premier

King’s College

Glendowie College



Girls – Division 1 

Boys – Division 1

South Island Secondary 
School Championships

National Competitions

Joseph Fonte
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Marlborough Gir ls Col lege
Vil la Maria

Rangi Ruru
Koko Wong (Marlborough Gir ls Col lege)

St Bede’s Col lege

Christchurch Boys A
Marlborough Boys Col lege
Luca van de Heevan (St Bede’s

Mixed – Division 2
1st

2nd
3rd
MVP

James Hargest Col lege Boys

Southland Boys High School  Red
Taier i  Col lege
Hamish McKenzie (James Hargest Col lege)

1st
2nd

3rd
MVP

1st

2nd
3rd
MVP

James Hargest College Boys

Marlborough Girls College

St Bede’s College



North Island Year 9 & 10 Cup
National Competitions

Joseph Fonte

WATER POLO NEW ZEALAND

Villa Maria King’s High School

Girls – Division 1 
1st
2nd
3rd

Boys – Division 1
Diocesan Junior  A
St Cuthbert ’s A
Rangitoto Col lege Juniors

1st
2nd
3rd

Sacred Heart Junior  Red
King’s Col lege Junior  A
Rosmini  Col lege Junior  A

Girls – Division 2 Boys – Division 2
1st

2nd
3rd

Diocesan B 

Waikato Dio Junior  A
Westlake Gir ls Junior

1st
2nd

3rd

Sacred Heart Junior  Blue
Rosmini  Col lege Junior  B

MAGS Junior  Boys

South Island Year 9 & 10 Cup
Girls – Division 1 
1st

2nd
3rd

Boys – Division 1
Vil la Maria

Rangi Ruru Junior  Gir ls
St Margaret ’s Col lege

1st

2nd
3rd

King’s High School

Marlborough Boys Col lege
Shir ley Boys High School

Mixed – Division 2
1st

2nd
3rd

Aquinas Col lege Junior

Selwyn/Botnay Downs 
Whangaparāoa/Kingsway Juniors
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B Grade
1st
2nd
3rd

Oakland Otters
James Hargest
West Melton

North Island
Year 7 & 8 Festival

National Competitions

Joseph Fonte
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A Grade
1st
2nd

3rd

B Grade

Sacred Heart Sharks
Rosmini  Blue

Saint Kent’s Boys A

1st
2nd

3rd

Whangaparāoa Kingsway 
Remuera Red

Orewa A

C Grade
1st
2nd

3rd

Sacred Heart Stingrays
Churchi l l  Park 

Glen Eden Warriors

South Island
Year 7 & 8 Festival
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A Grade
1st

2nd
3rd

Canterbury Combined

Waiparapa Cobham
Fairfield School

Caption
Canterbury Combines

Sacred Heart Sharks



Central B GradeCentral A GradeEast

Winter Festival – North

National Competitions

WATER POLO NEW ZEALAND

32

Sacred Heart Sharks Southside Mako

A Grade
1st
2nd

3rd

B Grade
Sacred Heart Sharks
Murrays Bay 8A1

Northcross A

1st
2nd

3rd

Glen Eden Gladiators
St Hel iers Blue

Rosmini  Red

C Grade
1st
2nd
3rd

Churchi l l  Park
St Hel iers Maroon

Baradene Y7/8

Winter Festival – East & Central

1st
2nd
3rd

Havelock North Intermediate
Lindisfarne Col lege

Tauranga Barbarians

1st
2nd

3rd

Hutt Intermediate Str ikers
Scots Col lege

Hutt International  Boys 
School

1st
2nd
3rd

Samuel Marsden
Harbour City (composite team)
South Wellington Intermediate 

School Orcas

Mount Maunganui

Tim Sonderer Memorial
A Grade
1st

2nd
3rd

B Grade
1st

2nd
3rd

Mount Maunganui Intermediate

Rosmini  Red
Murrays Bay 7A1

C Grade

1st

2nd
3rd

Southside Mako

Belmont
Liston College

Sacred Heart Sharks
Murrays Bay 8A1

Krist in A

YEAR 7 & 8 

YEAR 7 & 8 

YEAR 7 & 8 



The WPNZ Performance Programme continues to 
grow, develop and progress, with approximately 150 
athletes training and competing across a number of 
squads: men, women and age groups.

WPNZ sent 17 + teams overseas to multiple 
international events in 2025, including the FISU 
University Games where the women finished 4th 
beating Hungary on the way. Congratulations to all 
those that were selected to WPNZ representative 
travelling teams.

Performance
& Athlete 
Development

33
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2025 World Aquatics 
Championships

Team

Aggie Weston
Bridget Layburn
Darcy Spark

Emmerson Houghton
Emily Nicholson (Vice Captain)
Gabrielle Doyle
Gabrielle Milicich

Holly Dunn
Jessica Milicich (Captain)
Kaitl in Howarth
Libby Gault

Mill ie Quin
Morgan Mcdowall
Sophie Shorter-Robinson

Angie Winstanley-Smith
Eelco Uri
Facundo Policarpo
Simon Breen

Barbara Kendall
Polly Powrie

The Women’s World Championship 
team delivered competitive 
campaign, ultimately finishing 10th 

overall  against a strong international 
field. A standout individual 
performance came from Morgan 
McDowell who was recognised and 

named in the Media All-Stars Team. 

Head Coach
Assistant Coach
Assistant Coach
Sports Therapist
Performance Coach
Team Manager

Result: 10th overall

New Zealand Representative Teams



2025 World Aquatics U20 
Water Polo Championships

New Zealand Representative Teams

Women’s Team

Emison Styris
Erika Paterson
Georgia Daly (Co-captain)

Holly Dunn (Co-captain)
Holly Roberts
Katie Marshall
Keira Evans

Lucy Gilleece
Riaan Bryant
Sia Okach
Sophie Gardiner

Taylor Fisher
Una Dennehy
Zoe Crisp Hughes

Facundo Policarpo
Justin Pickering 
Kate Henderson 

Non-travell ing 
reserves:
Caitlyn Mossman
Tiaare Ahovelo

Head Coach
Assistant Coach
Team Manager

Men’s Team

Ashwyn Keshvara
Cole Phill ips (Captain)
Dan Ibbotson

Gene Baggott (Vice Captain)
Harry Lambert Irwin
Isaac Schuler
Jacob Clements

Jax Martin
Liam Dodunski
Mario Moody
Michael Rodgers

Oliver Schnauer
Sam Fuemana
Zach Martin

Lachie Griffiths 
Davor Carevic  
Dave Bone 

Non-travell ing 
reserves:
Conal Martin
Fin Perry

Head Coach
Assistant Coach
Team Manager
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Result: 11th overall Result: 20th overall



2025 World University 
Games

New Zealand Representative Teams

Women’s Team

Bianca Pennington
Chelsea Oliver (Captain)
Emison Styris

Erin Goldsmith
Georgia Daly (Vice Captain)
Georgia Milne
Georgia Reed

Isabella Broadmore
Isabelle Jackson
Lauren Batchelor
Riaan Bryant

Sophie Gardiner
Taylor Fisher

Megan Thomson

Rachael Roset

Non-travell ing 
reserves:
Charlotte Coughlan
Tiari Avehlo 

Head Coach
Assistant Coach

Men’s Team

Ashwyn Keshvara
Bae Fountain (Vice Captain)
Campbell Hulbert

Daniel Warman
Ethan Carrington
Flynn Howarth
Gene Baggott

Hamish Hegarty
Isaac Schuler
Josef Schuler (Captain)
Matt Anderson

Michael Rodgers
Mitchell  Keightley

Joe Kayes 

Crystal Barnard 

Non-travell ing 
reserves:
Caiden Brown 
Hamish Bonnar 
Jax Martin

Kama Morton
Moe Gath 

Head Coach
Assistant Coach

Result: 4th overall Result: 6th overall



2025 Oceania Challenge 
Team

Campbell Hulbert
Cole Phill ips
Flynn Howarth

Hamish Booker
Hamish Hegarty
Jax Martin
Josef Schuler (Captain)

Keegan Wicken
Moe Gath
Patrick O’neill
Sam O’neill

Theo Bos
Tom Patten
Zach Martin

Joe Kayes 
Nemanja Radjen

A challenge against Australia for the 
Oceania qualification spot at the 
World Aquatics Championships. A 

committed effort across all  fixtures, 
however, the Aussie Sharks secured 
the series winning all  three-matches. 

Head Coach
Assistant Coach

New Zealand Representative Teams

Game 1: 18 – 7   Game 2: 24 – 9   Game 3: 21 – 9  



WATER POLO NEW ZEALAND

38

Men’s 17&U Australian National State Championships
Canberra,  Australia

Cayden De Graaf
Henry Moore

Max Mayall
Samuel Ballantyne
Zach Gleeson

Head Coach
Assistant Coach
Team Manager
Referee

Women’s 17&U Australian National State Championships
Canberra,  Australia

Abbey McCormack-Young

Charlotte Manks
Grainne Aitken
Maya McLay
Ruby Bech

Head Coach
Assistant Coach

New Zealand Development Teams

Cole Saunders
Lewis Mayo

Nathaniel Clarke
Tome Fearon
Zavier Tuhuru

Josh Potaka
Namanja Radjen
James Ross
Corban Hall

Addison Youngman-Mark 

Chloe Sandor
India-Rose Scholes
Olivia Will is
Tannah Strombeck

Hannah Ngare
Kelly Mason-Wynne

Edward Wescott
Luca George

Sam Duder
Tom McLean

Bridget Mihaljevich

Cleo Sands
Koko Wong
Poppy Clark

Team Result: 4th overall

Team Result: 3rd overall
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Men’s 15&U Australian National State Championships
Canberra,  Australia

Ben Anderson 
Connor Turver

Gianni Gola
Isaac Cornford
Oliver Jones

Head Coach 
Assistant Coach
Team Manager

Women’s 15&U Australian National State Championships
Canberra,  Australia

Addison Sands
Charlotte McCarthy

Frankie McGuinness
Indiana Coe
Rose Tindall  Bech

Head Coach
Assistant Coach
Manager

New Zealand Development Teams

Caden Fuatimau
Cooper Coulter

Hugo Tuffery
Jonah Teokotai
Olly Scott

Rahiti  Teokotai-White
Tim Chambers
James Ross

Amelia Lafail i i
Claudia Sundstrum

Henrietta Yarrell-Stevenson
Juliette Laury
Ulani Heather Krishnan

Gabryel Oloapu
Charlotte Worth
Roana Paterson

Connor Hutton
Ezra Gower

Isaiah Hornibrook
Luca Mayall

Ashleigh Goffe
Emily Rope

India Nathan
Maritsa Radich

Team Result: 2nd overall

Team Result: 3rd overall
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Men’s U20 Australia Cup (January)
Canberra,  Australia

Alistar Rogers
Fin Perry

Jacob Booth
Louis Hackett
Oli Schnauer

Head Coach 
Assistant Coach
Team Manager

Men’s U20 Australia Cup (December)
Canberra,  Australia

Benjamin Lowe
Harry Lambert Irwin

Jett Evans
Logan Gillbanks
Patrick Mccall

Head Coach
Assistant Coach

New Zealand Development Teams

Ashwyn Keshvara
Fletcher Hilton

Jacob Clements
Mario Moody
Sherif Hosni

Lachie Griffiths
Nemanja Radjen
Dave Bone

Cooper Everett
James Pinder

Kaleb Rawiri
Luca Will iams
Rielly Erikson

Zoltan Boros
Paul Swindells

Cole Phill ips
Harry Irwin

Jax Martin
Matthew Leadbeater

Griffin Hunt
Jamie Durant

Kayden Te Anga
Matteo Gola
Scott Keay

Team Result: 1st overall

Team
Australia Cup Result: 3rd overall
Nations Cup Result: 4th overall 
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Men’s U18 Australia Cup (December)
Canberra,  Australia

Aidan Waters
George Mcguinness

Lachlan Schnauer
Max Norwell
Riley Swindells

Head Coach 
Assistant Coach
Team Manager

Women’s U18 Australia Cup (December)
Canberra,  Australia

Annabelle Imlah
Erin Veal

India Rose Scholes
Jemma Mckinley
Sasha Tindall

Head Coach
Assistant Coach

New Zealand Development Teams

Austin Roper
Hugo Dougall

Louis Mcfarlane
Nikolas Selby
Rupert Glaetze

Josh Potaka
Nemanja Radjen
James Ross

Ella O’Brien
Gemma O’Brien

Isabella Lambie
Maya McLay
Sophie Walter

Rachel Roset
Bridget Layburn

Blaise Van Heerden
Jacob Keightley

Mac Carver
Paul Skoe
Sabastian Dunn

Emily Lydon
Grainne Aitken

Isabella Needham
Olivia Patterson
Zoe Knight

41

Team Australia Cup: 3rd overall
Nations Cup: 1st overall 

Team Result: 7th overall
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NSW Super League – Men
Sydney,  Australia

Round 1
Cayden De Graaf
Hugo Borich
Jett Evans

Mario Moody

Head Coach
Assistant Coach

Round 2
Caiden Brown
Harry Lambert Irwin

Isaac Schuler
Josef Schuler

Head Coach
Assistant Coach

Round 3
Cole Phill ips 

Ike Ancell
Jett Evans
Theo Boss

Head Coach

New Zealand Development Teams

Hamish Hegarty
Isaac Schuler
Josef Schuler

Nikolas Selby

Zoltan Boros
Paul Swindells

Cayden De Graaf
Hugo Borich

Jack Jones
Kelly Mcdowell

Zoltan Boros

Paul Swindells

Ethan Carrington

Isaac Schuler
Patrick O’Neill
Timon Tasker

Joe Kayes

Harry Lambert Irwin
Jax Martin
Kelly Mcdowell

Timon Tasker

Hamish Hegarty
Ike Ancell

Jax Martin
Timon Tasker

Ethan Mckolskey

Jax Martin
Sam O’Neill
Tom Patten

Result: 9th overall
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NSW Super League – Women
Sydney,  Australia

Round 1
Abbey Keyte
Ellie Millard
Isabella Lambie

Mia Kelliher
Sophie O’Leary

Head Coach

Round 2
Abbey Keyte
Ella Millard

Georgia Milne
Mia Kelliher
Sasha Tindall

Head Coach

Round 3
Abby Welsh

Bridget Layburn
Holly Bricklebank
Libby Gault

Head Coach
Assistant Coach

New Zealand Development Teams

Abby Welsh
Erika Paterson 
Jemma McKinley

Olivia Shine
Sophie Walter

Megan Thomson

Abby Welsh
Emily Lydon

Jemma McKinley
Olivia Shine
Zoe Knight

Megan Thomson

Alisha Winstanley

Ella O’Brien
Keira Evans
Mia Keliher

Angie Winstanley-Smith
Rachel Roset

Ella O’Brien
Georgia Milne
Kate Henderson

Sasha Tindall

Ella O’Brien
Erika Paterson 

Kate Henderson
Olivia Paterson

Bella Broadmore

Ella Millard
Lauren Batchelor

Result: 7th overall
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Nexia Audit Christchurch
Nexia House
Level 4, 123 Victoria Street
Christchurch 8013

POSTAL
PO Box 4160
Christchurch 8140

T: +64 3 379 0829

nexia.co.nz

Nexia Audit Christchurch Partnership is a�liated with, but independent from Nexia (NZ) Limited. Nexia (NZ) Limited is a member of Nexia International, a 
leading, global network of independent accounting and consulting �rms. For more information please see www.nexia.co.nz/legal
Neither Nexia International nor Nexia (NZ) Limited provide services to clients.

New Zealand

INDEPENDENT AUDITOR’S REPORT 

To the Members of the New Zealand Water Polo Association Incorporated

Opinion 
We have audited the consolidated financial statements of New Zealand Water Polo Association 
Incorporated (the ‘Association’) and its controlled entity (the ‘Group’), which comprise the 
consolidated financial statements on pages 51 to 60 and the service performance information on 
pages 47 to 50. The complete set of financial statements comprise the consolidated statement of 
financial position as at 31 December 2025, and the consolidated statement of comprehensive 
revenue and expense, consolidated statement of movements in equity, and consolidated 
statement of cash flows and other operating activities for the year then ended, and notes to the 
consolidated financial statements, including a summary of significant accounting policies and 
other explanatory information. 

In our opinion, the accompanying consolidated financial statements presents fairly, in all material 
respects:

• the consolidated financial position of the group as at 31 December 2025, and its 
consolidated financial performance, and its consolidated cash flows for the year then 
ended; and

• the service performance for the year ended 31 December 2025 in that the service 
performance information is appropriate and meaningful and prepared in accordance with 
the group’s measurement bases or evaluation methods 

in accordance with Public Benefit Entity Standards Reduced Disclosure Regime issued by the New 
Zealand Accounting Standards Board. 

Basis for Opinion 
We conducted our audit of the consolidated financial statements in accordance with International 
Standards on Auditing (New Zealand) (ISAs (NZ)) and the audit of the service performance 
information in accordance with the ISAs (NZ) and New Zealand Auditing Standard (NZ AS) 1 
(Revised) The Audit of Service Performance Information.  

Nexia Audit Christchurch
Nexia House
Level 4, 123 Victoria Street
Christchurch 8013

POSTAL
PO Box 4160
Christchurch 8140

T: +64 3 379 0829

nexia.co.nz

Nexia Audit Christchurch Partnership is a�liated with, but independent from Nexia (NZ) Limited. Nexia (NZ) Limited is a member of Nexia International, a 
leading, global network of independent accounting and consulting �rms. For more information please see www.nexia.co.nz/legal
Neither Nexia International nor Nexia (NZ) Limited provide services to clients.

New Zealand

INDEPENDENT AUDITOR’S REPORT 

To the Members of the New Zealand Water Polo Association Incorporated

Opinion 
We have audited the consolidated financial statements of New Zealand Water Polo Association 
Incorporated (the ‘Association’) and its controlled entity (the ‘Group’), which comprise the 
consolidated financial statements on pages 51 to 60 and the service performance information on 
pages 47 to 50. The complete set of financial statements comprise the consolidated statement of 
financial position as at 31 December 2025, and the consolidated statement of comprehensive 
revenue and expense, consolidated statement of movements in equity, and consolidated 
statement of cash flows and other operating activities for the year then ended, and notes to the 
consolidated financial statements, including a summary of significant accounting policies and 
other explanatory information. 

In our opinion, the accompanying consolidated financial statements presents fairly, in all material 
respects:

• the consolidated financial position of the group as at 31 December 2025, and its 
consolidated financial performance, and its consolidated cash flows for the year then 
ended; and

• the service performance for the year ended 31 December 2025 in that the service 
performance information is appropriate and meaningful and prepared in accordance with 
the group’s measurement bases or evaluation methods 

in accordance with Public Benefit Entity Standards Reduced Disclosure Regime issued by the New 
Zealand Accounting Standards Board. 

Basis for Opinion 
We conducted our audit of the consolidated financial statements in accordance with International 
Standards on Auditing (New Zealand) (ISAs (NZ)) and the audit of the service performance 
information in accordance with the ISAs (NZ) and New Zealand Auditing Standard (NZ AS) 1 
(Revised) The Audit of Service Performance Information.  
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INDEPENDENT AUDITOR’S REPORT 

To the Members of the New Zealand Water Polo Association Incorporated

Opinion 
We have audited the consolidated financial statements of New Zealand Water Polo Association 
Incorporated (the ‘Association’) and its controlled entity (the ‘Group’), which comprise the 
consolidated financial statements on pages 51 to 60 and the service performance information on 
pages 47 to 50. The complete set of financial statements comprise the consolidated statement of 
financial position as at 31 December 2025, and the consolidated statement of comprehensive 
revenue and expense, consolidated statement of movements in equity, and consolidated 
statement of cash flows and other operating activities for the year then ended, and notes to the 
consolidated financial statements, including a summary of significant accounting policies and 
other explanatory information. 

In our opinion, the accompanying consolidated financial statements presents fairly, in all material 
respects:

• the consolidated financial position of the group as at 31 December 2025, and its 
consolidated financial performance, and its consolidated cash flows for the year then 
ended; and

• the service performance for the year ended 31 December 2025 in that the service 
performance information is appropriate and meaningful and prepared in accordance with 
the group’s measurement bases or evaluation methods 

in accordance with Public Benefit Entity Standards Reduced Disclosure Regime issued by the New 
Zealand Accounting Standards Board. 

Basis for Opinion 
We conducted our audit of the consolidated financial statements in accordance with International 
Standards on Auditing (New Zealand) (ISAs (NZ)) and the audit of the service performance 
information in accordance with the ISAs (NZ) and New Zealand Auditing Standard (NZ AS) 1 
(Revised) The Audit of Service Performance Information.  
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Our responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Consolidated Financial Statements section of our report. We are independent 
of the group in accordance with Professional and Ethical Standard 1 International Code of Ethics 
for Assurance Practitioners (including International Independence Standards (New Zealand) 
issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our 
other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
Other than in our capacity as auditor we have no relationship with, or interests in, the Group. 

Other Information 
The Directors are responsible for the other information. The other information obtained at the 
date of this auditor’s report is information contained in the annual report but does not include the 
consolidated financial statements and our auditor’s report thereon.  

Our opinion on the consolidated financial statements does not cover the other information and we 
do not express any form of audit opinion or assurance conclusion thereon. 

In connection with our audit of the consolidated financial statements, our responsibility is to read 
the other information and, in doing so, consider whether the other information is materially 
inconsistent with the consolidated financial statements, or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report 
that fact. We have nothing to report in this regard. 

Responsibilities of the Directors for the Consolidated Financial Statements 
The Directors are responsible on behalf of the group for: 

• The preparation, and fair presentation of the consolidated financial statements in 
accordance with the applicable financial reporting framework;

• The selection of elements/aspects of service performance, performance measures and/or 
descriptions and measurement bases or evaluation methods that present service 
performance information that is appropriate and meaningful in accordance with the 
applicable financial reporting framework;

• The preparation and fair presentation of service performance information in accordance 
with the group’s measurement bases or evaluation methods, in accordance with the 
applicable financial reporting framework;

• The overall presentation, structure and content of the service performance information in 
accordance with the applicable financial reporting framework; and

• Such internal control as the Directors determine is necessary to enable the preparation of 
consolidated financial statements that are free from material misstatement, whether due 
to fraud or error. 

In preparing the consolidated financial statements, the Directors are responsible for assessing the 
group’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the Directors either intend to 
liquidate the group or to cease operations, or have no realistic alternative but to do so. 
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Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 
Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (NZ) and NZ 
AS 1 (Revised) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate or collectively, 
they could reasonably be expected to influence the decisions of users taken on the basis of these 
consolidated financial statements. 
A further description of the auditor’s responsibilities for the audit of the consolidated financial 
statements is located at the XRB’s website at https://www.xrb.govt.nz/standards/assurance-
standards/auditors-responsibilities/audit-report-13-1/. This description forms part of our auditor’s 
report. 

Restriction on use of our Report
This report is made solely to the members, as a body. Our audit work has been undertaken so 
that we might state to the members, as a body, those matters which we are required to state to 
them in our audit report and for no other purpose. To the fullest extent permitted by law, we do 
not accept or assume responsibility to anyone other than the members, as a body, for our audit 
work, for this report or for the opinion we have formed.  

Nexia Audit Christchurch
18 March 2026 
Christchurch 
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CONSOLIDATED STATEMENT OF SERVICE PERFORMANCE  
 
Consolidated Statement of Service Performance 
For the 12-month period ended 31 December 2025 

 
Our Purpose: 
PROVIDING ACCESSIBILITY TO LIFELONG AND ENJOYABLE WATER POLO EXPERIENCES 
 
Sport is facing more challenges to remain relevant and accessible to the participant particularly for young 
people. 
 
Water Polo New Zealand recognises that the value proposition to the participant must be communicated 
effectively.  This must be managed in a planned approach as the organisation has limited resources and must 
prioritise and plan the implementation of new initiatives. 
 
We must be inclusive and offer opportunities for all, We must be innovative and diverse in our approach. 
 
The development of leadership and capability in our clubs and schools must be prioritised to ensure we have a 
sustainable future. 
 
The purpose of underpins all services delivered by Water Polo New Zealand, from entry level participation 
programmes through to high-performance representation. 
 
Our Values: 
        INCLUSIVENESS  INTEGRITY            EXCELLENCE                  HONOUR 

                                                    
 
Our values guide us on our behaviours and our relationships with each other: 

• We will be fully inclusive and create opportunities for everyone to participate 
• The participant will be at the centre of our thinking, and we will operate with integrity 
• We will strive for excellence and achievement and support each other in our success 
• We strive to compete and we will honour and celebrate those who achieve 

These values inform decision making across participation, performance, governance and engagement 
 
What are we going to do? 
1:    Sport: Create accessible opportunities 

Create opportunities for participation that are evidenced based and have a strong value proposition 
2.   Performance 

Produce champion athletes who succeed at age-group and full international tournaments 
3.  Engagement 

Communicate and collaborate effectively to inform and inspire stakeholders 
4. Athlete Development 

Create a clear and transparent athlete pathway 
 

Progress against these focus areas is measured through participation data, performance outcomes, athlete 
pathway numbers, and stakeholder engagement activity.
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CONSOLIDATED STATEMENT OF SERVICE PERFORMANCE continued 
 
Consolidated Statement of Service Performance 
For the 12-month period ended 31 December 2025 

 
Measures for Success: 
 

1. Participation by Age Group and Gender 
 

  Men   Women   
   2025  2024 2025  2024 

Open   190 206 131 105 
 19 & Under 798 924 596 719 
12 & Under 577 335 400 221 

Total   1,565  1,465 1,127 1,045 
 
Water Polo New Zealand supports and/or runs events throughout the year for its members that range from 
entry level players, through to senior level competitions.  
 
These activities directly support our purpose of providing accessible, lifelong and enjoyable water polo 
experiences by offering age-appropriate and progressive participation opportunities across the country. 
 
In 2024, age groups were reported as Under 19 and Under 12. In 2025, these have been renamed 19 and 
Under and 12 and Under. The 2024 figures have not been reclassified, which contributes to the apparent 
variance in participation number between years. 
 

2. International Performance – World Aquatics Event Rankings 
 

   2025 2024 
 Men   Women   Men   Women   
16 & Under No Event No Event 25th 21st 
18 & Under No Event No Event 12th  8th 

20 & Under 20th  11th  No Event No Event 

Senior   No Event 10th No Event 9th 

 
Where “No Event” is noted, this reflects the international competition calendar rather than a deduction in 
performance activity. Athlete development, training and selection processes continued during these periods 
 
In 2022 Water Polo New Zealand implemented a formal selection process for national squads and teams. 
https://nzwaterpolo.org.nz/selection-documents 
 
These selection processes support transparency, fairness and athlete confidence across all performance 
programmes. 
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WATER POLO NEW ZEALAND

CONSOLIDATED STATEMENT OF SERVICE PERFORMANCE continued 
 
Consolidated Statement of Service Performance 
For the 12-month period ended 31 December 2025 
 

3. Stakeholder Engagement and Communication 
 

During the year, Water Polo New Zealand actively informed and collaborated with stakeholders through 
regular newsletters providing key updates, ongoing publication of articles across the website and social media 
channels. The organisation collected feedback through post-competition and international tour surveys.  
 
These engagement activities supported transparency, informed decision-making and continuous improvement 
in event delivery and member experience. 
 

4. Athlete Development Pathway Participation 
 

 2025 2024 
  Men  Women  Men  Women  
16 & Under 40 32 47 32 

18 & Under 49 27 30 44 

20 & Under 29 19 22 30 

Senior  25 21 47 20 

Total  133 99 146 126 

 
Water Polo New Zealand has a structure development pathway for athletes. 
 
Athletes are supported through clearly defined opportunities aligned to national and international 
performance requirements  
https://nzwaterpolo.org.nz/athlete-pathway
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WATER POLO NEW ZEALAND

CONSOLIDATED STATEMENT OF SERVICE PERFORMANCE continued 
 
Consolidated Statement of Service Performance 
For the 12-month period ended 31 December 2025 
 
Financial Information 
Financial resources were primarily directed toward competition delivery, athlete development and 
organisational capability, supporting participation growth while maintaining affordability for members. 
 
Where the money came from? 
 

 
 
Where was the money spent?  

 
 
For the year ended 31 December 2025, Water Polo New Zealand delivered services consistent with its 
purpose, values, and strategic priorities. Participation growth, athlete pathway development, performance 
outcomes, and stakeholder engagement demonstrates a balanced focus on accessibility, excellence and 
sustainability. 
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CONSOLIDATED FINANCIAL STATEMENTS

For the 12 month period ended 31 December 2025

Dec-25 Dec-24
$ $

TOTAL REVENUE 3,490,213        3,023,003        

NET REVENUE CENTRES SURPLUS 331,574           300,719           

NET SERVICE CENTRES DEFICIT (309,734) (181,719)

TOTAL SURPLUS FOR THE PERIOD 21,840 119,000

REPRESENTED BY:

REVENUE CENTRES

Competition
    Income 1,051,148 870,743
    Expenses (719,574) (604,054)

Competition Surplus 331,574           266,689           

Flippa Ball
    Income - 41,758
    Expenses - (7,728)

Flippa Ball Surplus -                  34,030             

NET REVENUE CENTRES SURPLUS 331,574           300,719           

SERVICE CENTRES

Development
    Income 7,545               39,700
    Expenses (11,546)           (45,216)

Development Surplus (4,001)             (5,516)             

Athlete Development Programme
     Income 1,512,727        1,305,179
    Expenses (1,459,980)      (1,317,708)

Athlete development Programme Deficit 52,747             (12,529)

High Performance Teams
     Income 296,348           167,179
    Expenses (329,461)         (206,050)

High Performance Deficit (33,113)           (38,871)

Human Resources
    Income 3,620               -
    Expenses (745,530)         (607,215)

Human Resources Deficit (741,910)         (607,215)

Administration
    Income 618,825           598,477
    Expenses (202,282)         (116,065)

Administration Surplus 416,543           482,412

NET SERVICE CENTRES DEFICIT (309,734)         (181,719)

Consolidated Statement of Comprehensive Revenue and Expense

NZWPA
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CONSOLIDATED FINANCIAL STATEMENTS 

Consolidated Statement of Financial Position
As at 31 December 2025

Notes
Dec-25 Dec-24

$ $ $

Assets

Current Assets
Bank Accounts Operations 554,479 468,594
Cash and Cash Equivalents 554,479 468,594
Term Deposits 180,072 131,633

Short Term Investments 180,072 131,633
Stock on hand 0 26,043
Debtors 45,213 56,071
Less : Doubtful Debt Provision (2,261) (2,768)
Net Debtors 42,952 79,346
GST Due 23,599 7,035
Prepayments & Accrued Income N5 6,005 29,518

Total Current Assets 807,107 716,126

Non-Current Assets
Investments - 43,789

Property, Plant and Equipment N8 4,388 4,371

Total Assets 811,495 764,286

Liabilities

Current Liabilities
Accrued Expenses N7 67,435 58,781
Creditors 68,103 48,491
Fees Received in Advance N6 11,238 30,959
Geoff Knights Trust Fund 0 3,518
Hardship Fund 30 0
Referees Fines Fund 4,349 4,149
Grants Received in Advance N4 58,570 38,459

Total Current Liabilities 209,725 184,357

Total Liabilities 209,725 184,357

Total Net Assets 601,770 579,929

Represented By: 
Accumulated Funds 579,928 460,928
Total Surplus / (Deficit) for the year 21,840 119,000

601,768 579,928

NZWPA
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Consolidated Statement of Cash Flows and Other Operating Activities
For the 12 month period ended 31 December 2025

Dec-25 Dec-24
$ $

Cash received from customers and players 2,649,210        2,331,672        
Cash received from grants 837,440           642,318           
Cash paid to suppliers and employees (3,405,304) -2871072
Other operating activities 3,518-               -

Net cash flows from operating activities 77,828             102,918

Interest received 14,503             25,600             
Acquisition of property, plant and equipment (1,798) -1782
Proceeds from property, plant and equipment -                  -
Investment in Term Deposits (4,650) -6932

Net cash flows from investing activities 8,055               16,886             

Net increase/decrease in cash and cash equivalents 85,885 119,804           
Cash and cash equivalents at the beginning of the financial year 468,594 348,790           

Cash and cash equivalents at the end of the financial year 554,479 468,594           

Cash and cash equivalents comprises of:
Bank Accounts Operations 554,479 468,594

Total cash and cash equivalents 554,479 468,594           

NZWPA 
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Notes to the Consolidated Financial Statements

For the 12 month period ended 31 December 2025

1. Statement of Accounting Policies

 A)   i) Entity Reporting

ii) Presentation Currency 

iii) Basis of consolidation 

Controlled Entities 

There have been no changes in accounting policies during the financial year (last year - nil).

B)    Measurement Base 

C)    Specific Accounting Policies 

Accounts Receivable 

Valuation of Inventories 

New Zealand Water Polo Association Inc. is an Incorporated Society registered under the Incorporated Societies Act 1908 and a registered 
Charity under the Charities Act 2005. These consolidated financial statements comprise the society and its controlled entity, the New 
Zealand Water Polo Foundation (together - the Group). The Society established the New Zealand Water Polo Foundation under the 
Charitable Trusts Act 1957 on the 25 September 2014. The objective of the foundation is to support sporting or charitable purposes and in 
particular, through education, coaching grants and the development of facilities, to encourage the participation of youth in NZ in the sport of 
water polo. 

For the purposes of financial reporting, the Group is a public benefit entity (not-for-profit). 

The financial statements have been prepared in accordance with New Zealand Generally Accepted Accounting Practice (“NZ GAAP”). 

For the purposes of financial reporting, they comply with PBE Accounting Standards Not-For-Profit and Tier 2 reduced disclosure 
concessions have been applied. 

The Group has elected to report in accordance with PBE Accounting Standards Not-For-Profit Tier 2 and is eligible to report under those 
standards on the basis that it does not have public accountability and has total annual expenses of less than $33 million. 

The statement of cash flows has been prepared using the direct method. The financial statements are prepared on an accrual basis. The 
consolidated financial statements are prepared on a going concern basis.

The consolidated financial statements are presented in New Zealand dollars and have been rounded to the nearest dollar, except when 
otherwise indicated. 

Business combinations are accounted for using the acquisition method as at the acquisition date, which is the date on which control is 
transferred to the Group. Control is the power to govern the financial and operating policies of an entity so as to obtain benefits from its 
activities. In assessing control, the Group takes into account potential voting rights that currently are exercisable. 

Controlled entities are those entities controlled, directly or indirectly, by the Society. The financial statements of controlled entities are 
included in the financial statements using the purchase method of consolidation. 

iv) Changes to Accounting Policies

The measurement system adopted is that of historical cost. 

The following specific accounting policies, which materially affect the measurement of consolidated financial results and consolidated 
financial position, have been adopted in the preparation of the consolidated financial statements. 

Accounts receivable are recognised and carried at original invoice amount less any allowance for any uncollectable amounts. Individually 
impaired accounts receivable relates to debtors for whom there is objective evidence of inability to pay. Accounts receivable are financial 
assets measured at amortised cost.

Inventories are stated at the lower of cost and net realisable value after making due allowance for damaged and obsolete stock. 
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Notes to the Consolidated Financial Statements Cont.

For the 12 month period ended 31 December 2025

Goods & Services Tax 

Cash and cash equivalents 

Employee benefits 

Financial instruments - accounting policy 

All amounts are shown exclusive of GST, with the exception of accounts receivable and accounts payable which are shown inclusive of 
GST. 

Cash and cash equivalents include cash on hand, deposits held at call with financial institutions, other short-term, highly liquid 
investments with original maturities of three months or less that are readily convertible to known amounts of cash which are subject to an 
insignificant risk of changes in value, and bank overdrafts. Term deposits with an original maturity of more than three months do not form 
part of the cash and cash equivalents and are recorded separately in the statement of financial position.  

Short term employee benefit liabilities are recognised where the group has a legal or constructive obligation to remunerate employees for 
services provided and that are expected to be settled wholly before 12 months after the reporting date. Short-term employee benefits are 
measured on an undiscounted basis and expensed in the period in which the services are provided. 

Defined contribution plans are post-employment benefit plans under which an entity pays fixed contributions into a separate entity and will 
have no legal or constructive obligation to pay further amounts. Obligations for contributions to defined contribution pension plans are 
recognised as an employee benefit expense in surplus or deficit in the periods during which services are rendered by employees. 

i. Recognition and initial measurement
Receivables are initially recognised when they are originated. All other financial assets and financial liabilities are initially recognised when 
the Group becomes a party to the contractual provisions of the instrument.

A financial asset or financial liability is initially measured at fair value plus transaction costs that are directly attributable to its acquisition or 
issue. At initial recognition, an entity may measure short-term receivables and payables at the original invoice amount if the effect of 
discounting is immaterial.

ii. Classification and subsequent measurement

Financial assets
On initial recognition, a financial asset is classified as measured at: amortised cost; fair value through other comprehensive revenue and 
expense (FVOCRE) – debt investment and equity investment; or fair value through surplus or deficit (FVTSD).

Financial assets are not reclassified subsequent to their initial recognition unless the Group changes its management model for managing 
financial assets, in which case all affected financial assets are reclassified on the first day of the first reporting period following the change 
in the management model.

A financial asset is measured at amortised cost if it meets both of the following conditions and is not designated as at FVTSD:
• it is held within a management model whose objective is to hold assets to collect contractual cash flows; and
• its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the principal amount 
outstanding.

All of the Group's financial assets are financial assets at amortised cost, and consist of cash and cash equivalents, term deposits, and 
debtors. These assets are subsequently measured at amortised cost using the effective interest method. The amortised cost is reduced 
by impairment losses. Interest income, foreign exchange gains and losses and impairment are recognised in surplus or deficit. Any gain or 
loss on derecognition is recognised in surplus or deficit.

Financial liabilities
Financial liabilities are classified as measured at amortised cost or FVTSD. A financial liability is classified as at FVTSD if it is classified as 
held-for-trading, it is a derivative or it is designated as such on initial recognition.

Financial liabilities at FVTSD are measured at fair value and net gains and losses, including any interest expense, are recognised in 
surplus or deficit. Other financial liabilities are subsequently measured at amortised cost using the effective interest method. Interest 
expense and foreign exchange gains and losses are recognised in surplus or deficit. Any gain or loss on derecognition is also recognised 
in surplus of deficit.

All of the Company's financial liabilities are measured at amortised cost and consist of creditors.

iii. Derecognition

Financial assets
The Group derecognises a financial asset when the contractual rights to the cash flows from the financial asset expire, or it transfers the 
rights to receive the contractual cash flows in a transaction in which substantially all of the risks and rewards of ownership of the financial 
asset are transferred or in which the Group neither transfers nor retains substantially all of the risks and rewards of ownership and it does 
not retain control of the financial asset.
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Notes to the Consolidated Financial Statements Cont.
For the 12 month period ended 31 December 2025

D)    Comparatives 

E)    Use of estimates and judgements 

2.   Taxation 

3.   Expenses Included in Surplus

Dec-25 Dec-24
$ $

Bad & Doubtful Debts (507) 2,768               
Depreciation 1,781               2,029               
Defined Contribution Plan Expense (Kiwisaver) 16,212             13,938             
Employee Benefit Expenses (Salaries) 625,302           465,782           

Financial liabilities
The Group derecognises a financial liability when its contractual obligations are discharged or cancelled or expire. The Group also 
derecognises a financial liability when its terms are modified and the cash flows of the modified liability are substantially different, in which 
case a new financial liability based on the modified terms is recognised at fair value.

On derecognition of a financial liability, the difference between the carrying amount extinguished and the consideration paid (including any 
non-cash assets transferred or liabilities assumed) is recognised in surplus or deficit. 

iv. Offsetting
Financial assets and financial liabilities are offset, and the net amount presented in the statement of financial position when, and only 
when, the Group currently has a legally enforceable right to set off the amounts and it intends either to settle them on a net basis or to 
realise the asset and settle the liability simultaneously.

v. Impairment of non-derivative financial assets
The Group recognises loss allowances for expected credit losses (ECLs) on financial assets measured at amortised cost.

Loss allowances for trade receivables are always measured at an amount equal to lifetime ECLs. When determining whether the credit 
risk of a financial asset has increased significantly since initial recognition and when estimating ECLs, the Group considers reasonable 
and supportable information that is relevant and available without undue cost or effort. This includes both quantitative and qualitative 
information and analysis, based on the Group’s historical experience and informed credit assessment and including forward-looking 
information. The Group assumes that the credit risk on a financial asset has increased significantly if it is more than 30 days past due.

The Group considers a financial asset to be in default when:
• the borrower is unlikely to pay its credit obligations to the Group in full, without recourse by the Group to actions such as realising 
security (if any is held); or
• the financial asset is more than 90 days past due.

The current period consolidated financial statements of the Group are for the twelve months ended 31 December 2025. The comparative 
figures are for the 12 months ended 31 December 2024. Certain prior year balances have been reclassified to ensure consistency with 
current year’s presentation. 

The preparation of the consolidated financial statements in conformity with PBE Accounting Standards Tier 2 requires management to 
make judgements, estimates and assumptions that affect the application of accounting policies and the reported amounts of assets, 
liabilities, income and expenses. Actual results may differ from these estimates. 

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period 
in which the estimates are revised and in any future periods affected. There are no significant judgements or estimates made in the 
preparation of these financial statements. 

Judgements in relation to the consolidated statement of service performance
In compiling the Group’s Statement of Service Performance report, Management has made judgements in relation to which outcomes and 
outputs best reflect the achievement of our performance in accordance with the Group’s purpose.

The Group's purpose, values, and key focus areas are based on its founding documents and strategic plan. The measures chosen for 
each focus area are considered to be the most important driver of success for that area, and have been approved by the Board.

There is very little judgement or estimation required for each measure that has been disclosed. Club participation numbers are based on 
data provided by each club.

The Group is exempt from income tax under Income Tax Act 2007 on income earned for charitable purposes in New Zealand. 

NZWPA
The total surplus for the period includes the following significant expenses
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Notes to the Consolidated Financial Statements Cont.
For the 12 month period ended 31 December 2025

4. Revenue

Revenue - Accounting policy

Revenue from exchange transactions

Revenue from non-exchange transactions

Sponsorship 

Grants and Donations 

Donor Institution Dec-25 Dec-24
$ $

Bluesky Community Trust 2,000               -
Constellation Community Trust 10,000             8,000               
Four Winds Foundation 25,000             55,000             
Grassroots Trust - 10,000             
High Performance Sport New Zealand 315,921           226,133           
Lion Foundation 6,000               8,000               
North & South Trust - 13,000             
NZ Community Trust 60,000             60,000             
NZ Olympic Committee 51,306             20,507             
NZOC Foundation 100,000           -
Pelorus Trust 8,900               14,000             
Pub Charity 40,000             40,000             
Sport New Zealand 135,103           107,600           
TAB 5,000               5,798               
Trillian Trust 22,200             20,000             
Wellington City Council - 2,000               
World Aquatics (FINA) 35,899             70,914             
Total 817,329           660,952           

Player Revenue  

Revenue is recognised when the amount of revenue can be measured reliably and it is probable that economic benefits will flow to the 
Group and measured at the fair value of consideration received or receivable.
The following specific recognition criteria in relation to the Group' s revenue streams must also be met before revenue is recognised.

Player revenue is recognised when the services have been provided. Amounts received in advance are recognised as a liability until such 
time as the services have been provided.

Competition fees 
Revenue from competition fees is recognised once the related competition has been held.

Non-exchange transactions are those where the Group receives an inflow of resources (i.e., cash and other tangible or intangible items) but 
provides no (or nominal) direct consideration in return. 

With the exception of services-in-kind, inflows of resources from non-exchange transactions are only recognised as assets where both: 

  -It is probable that the associated future economic benefit or service potential will flow to the entity, and 

 -Fair value is reliably measurable. 

 Inflows of resources from non-exchange transactions that are recognised as assets are recognised as non-exchange revenue, to the extent 
that a liability is not recognised in respect to the same inflow. 

Liabilities are recognised in relation to inflows of resources from non-exchange transactions when there is a resulting present obligation as a 
result of the non-exchange transactions, where both: 

 -It is probable that an outflow of resources embodying future economic benefit or service potential will be required to settle the obligation, 
and 

 -The amount of the obligation can be reliably estimated. 

The following specific recognition criteria in relation to the Group's non-exchange transaction revenue streams must also be met before 
revenue is recognised 

Revenue from sponsorship agreements is recognised as the related services are provided in accordance with the terms of the sponsorship 
agreements

The recognition of non-exchange revenue from Grants and Donations depends on the nature of any stipulations attached to the inflow of 
resources received and whether this creates a liability (i.e. present obligation) rather than the recognition of revenue. 

Stipulations that are “conditions” specifically require the Group to return the inflow of resources received if they are not utilised in the way 
stipulated, resulting in the recognition of a non-exchange liability that is subsequently recognised as non-exchange revenue as and when the 
'conditions' are satisfied. 

Stipulations that are 'restrictions' do not specifically require the Group to return the inflow of resources received if they are not utilised in the 
way stipulated, and therefore do not result in the recognition of a non-exchange liability, which results in the immediate recognition of non-
exchange revenue. 

NZWPA
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Notes to the Consolidated Financial Statements Cont.
For the 12 month period ended 31 December 2025

Non Exchange Revenue by Category Dec-25 Dec-24
$ $

Grants and Donations 817,330           660,953           
Sponsorship 33,450             35,704             
Total 850,780           696,657           

Exchange Revenue by Category Dec-25 Dec-24
$ $

Interest 14,503             25,600
Competition Fees 1,009,374        884,684           
Other Income 29,258             11,137             
Player Fees 1,482,800        1,314,924        
Registration & Affiliation Fees 103,498           90,001             
Total 2,639,433        2,326,346        

Received in Advance Dec-25 Dec-24
Grants received in period not yet spent: $ $
NZ Olympic Committee 32,803             -
Sport New Zealand 5,575               -
High Performance Sport New Zealand 20,193             38,459
Total 58,571             38,459

5. Prepayments and Accrued Income

Dec-25 Dec-24
$ $

Interest 4022 4,334
National Mini Storage - 1,941
Athlete Development Programme - 23,243             
2026 AGM 1,983               -
Total 6,005               29,518             

6.   Fees Received in Advance Dec-25 Dec-24
$ $

Athlete Development Programme 11,239             30,959             
Total 11,239             30,959             

7. Accrued Expenses Dec-25 Dec-24
$ $

Annual Leave 30,919             11,996             
Audit* 9,250               8,450               
ADP - insurance excess 1,200               -
Coaching Costs 4,000               -
Pool Hire - 8,200               
Staff payroll 22,066             13,313             
Uniform -                  16,822             

Total 67,435             58,781             

NZWPA

NZWPA

NZWPA

NZWPA

Prepayments relate to expenditure paid in the current financial period but relating to future periods.
Accrued income relates to income earned in the current financial period but not yet received.

NZWPA

Revenue relating to future periods but received during the current financial period:

NZWPA

*Audit Fee: The total audit fee for the year ended 31 December 2025 is $11,000, of which $9,250 remains accrued as at balance date. 
The difference reflects partial payments made prior to year-end.
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Notes to the Consolidated Financial Statements Cont.
For the 12 month period ended 31 December 2025

8. Property Plant and Equipment

Software & equipment 40% D.V.
Water polo equipment 25% - 67% D.V.

9. Commitments

Leases

Dec-25 Dec-24
$ $

Less than one year 3,356 3,776               
Total 3,356 3,776               

10. Contingent Liabilities and Assets

11. Related Parties and Key Management Personnel

2025 2024 2025 2024

 No. Personnel
Trustees (8) 8 8 - -
Senior management FTE 1 1 150,577 141,311

Total 150,577 141,311           

12. Subsequent Events

Key management personnel include the trustees of the society. Remuneration and other benefits are as follows:

Property, Plant and Equipment are included at cost less accumulated Depreciation. Depreciation is calculated using the diminishing value 
method (D.V) at the following rates:

When an item of property, plant and equipment is disposed of, any gain or loss is recognised in the statement of revenue and expense, 
calculated as the difference between the sale price and the carrying value of the item. The Group assesses the carrying value of each 
fixed asset annually. Where the estimated recoverable amount of the asset is less than its carrying amount, the asset is written down. This 
impairment loss is recognised in the statement of revenue and expense. The Group has reviewed property, plant and equipment for 
impairment and found no case of any significant impairment of their value.

There were no capital expenditure commitments as at 31 December 2025. (December 2024: $nil)

Operating leases are those where all the risks and benefits incidental to ownership are retained by the lessor. Operating lease payments 
are expensed in the periods that the amounts are payable. 

NZWPA

Total lease expense recognised in the consolidated statement of revenue and expense for the year is  $10,068 (2024: $10,068).

No contingent liabilities / assets are known to exist at balance date. (December 2024: $nil)

NZWPA

 No. Personnel Remuneration

There have been no  events subsequent to balance date which would materially affect the consolidated financial statements.(December 
2024: nil)

Megan Thomson, a trustee of the Association, received $5,000 in coaching fees during the reported period. This payment was for services 
provided outside her role as a trustee and does not relate to trustee renumeration.
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Cheryl McGuinness

Janeane Shrimpton
Fraser Bickley

Rob Borgers
Paul Kayes

Sarah Polaschek
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Lachie Marshall
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Aleisha Clarke
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James Ross
Rahiti  Teokotai-White

Pam Scheirl inck

Alastair Hulbert
Eelco Uri
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AWARD HOLDERS
Life Members
WH (Bill) Dyson
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Doug Campbell
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Glyn Will iams
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BOARD MEMBERS
& STAFF

Patron
Sir Stephen Tindall

Board of Directors
Alex Howieson
Megan Thomson
Mike Bignall

Rachel Cade
Cecilia Lambie
Fiona Oliver
Sam Saxton

Ruth Sio-Lokam

Staff
Jan Shearer

Pam Scheirl inck
Eelco Uri
Tanisha Keach
Isabelle Clague

Polly Powrie 
Rachael Roset
Blake Taylor
Henry Whitfield

Jhanna Savov
Helena Gasson
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Chair
Deputy Chair

Chief Executive Officer / High Performance Director

Finance Manager
Sports Director
Digital & Marketing Manager (Left November 2025)
Communications & Marketing Manager (started November 2025)

High Performance Manager (Left September 2025)
High Performance Manager (started September 2025)
National Events Manager
National Competitions Manager

National Competitions Manager 
Operations Manager



WATER POLO NEW ZEALAND

REPRESENTATIVE 
TOUR STAFF

63

Women’s Team Coaches
Angie Winstanley Smith
Eelco Uri

Polly Powrie
Simon Breen
Barbara Kendall

Megan Thomson  
Rachael Roset

Facundo Policarpo

Justin Pickering
Kate Henderson

Men’s Team Coaches
Joe Kayes
Nemanja Radjen 

Joe Kayes
Crystal Barnard

Lachie Griffiths

Davor Carevic
Dave Bone

Francesca Painter-Snell

Women’s Head Coach
Women’s Assistant Coach

Women’s Manager
Women’s Massage Therapist
Women’s Performance Manager

Women’s University Games Head Coach
Women’s University Games Assistant Coach

U20 Women’s Head Coach

U20 Women’s Assistant Coach
U20 Women’s Manager

Men’s Head Coach 
Men’s Assistant Coach

Men’s University Games Head Coach
Men’s University Games Assistant Coach

U20 Men’s Head Coach

U20 Men’s Assistant Coach
U20 Men’s Manager

Athlete Leadership Team Liaison Officer
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Selectors
Eelco Uri                          
Davor Carevic

Graeme Gunthorp   
Iain Ansell    
Slim Potter
Nemanja Radjen 

Megan Thomson  
Josh Potaka   
Dylan Smith
Nemanja Radjen 

Lead Selector – Convenor
Lead Selector

Women’s Selector
Men’s Selector
U20 Women’s Selector
U20 Men’s Selector

U18 Women’s Selector
U18 Men’s Selector
U16 Women’s Selector
U16 Men’s Selector



A huge thank you to the 
funders & sponsors that 
make our sport possible

Funders & Sponsorship

Funders
Bluesky Community Trust  ·  Constellation Community Trust ·  Four Winds Foundation · 
High Performance Sport NZ · New Zealand Community Trust · New Zealand Olympic 

Committee · NZOC Foundation · Pelorus Trust · Pub Charity Ltd · Sport New Zealand · 
TAB · The Lion Foundation · Tri l l ian Trust Ltd · World Aquatics

Sponsors

AUT Millennium · Benefitz · Delfina Sport ·  Flight Centre · Kap7 New Zealand · New 
Zealand NZ Sport Collective Ltd · Premium Real Estate · Stream Shop Ltd · Suzuki NZ · 
The Tindall  Foundation · Trophy Specialists & Engraving Ltd
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