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STRATEGIC SUMMARY - 2025-2028

VISION: Where water polo represents a world of opportunities in New Zealand and beyond

MISSION: Advancing water polo by creating opportunities to play, compete, and excel locally and globally
PURPOSE: To champion the advancement and enjoyment of the game, the skills and the community of water polo
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Partnerships
Donors and supporters

Recognise success of athletes,
teams and performances.

Hold regular update sessions
with stakeholder groups on
WPNZ activity and direction

Supported by the WPNZ
Board and sub-committees:

Effective governance
Strategic thinking and direction

Financial management and
organisation resourcing

Risk management
Policies and processes

Keep community safe and
protect their rights

Advocacy - voice for the sport

Enablers: Excellence Engagement Sustainability

Integrity Wellness

Inclusivity




