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VISION FOR ATHLETE
DEVELOPMENT
PURPOSE
Develop athletes from under 15
through to senior international level

OBJECTIVE
Enhance the performance of National
teams on the international stage



In recent years the New Zealand Water Polo high performance strategy has
experienced a significant re-shaping in line with the overarching strategic
framework that will guide our sport through to 2028 and beyond. The
purpose of the following documentation is to provide all of our
stakeholders clarity around the changes that have taken place in
performance and the resultant implications for all of our stakeholders.

OUR
OBJECTIVES

To enhance the performance of New
Zealand National teams on the
international stage
A transparent and structured national
programme and pathway that
supports the development of athletes
Increased quality and quantity of
performance coaches available to our
athletes

STRATEGIC
GOALS

Pathway system delivering minimum
twice weekly training environments
(water polo training, swimming and
strength and conditioning) throughout
New Zealand as a part of a structured,
collaborative and systemic build in
performance
Performance coaches throughout New
Zealand are aligned with and impacted
upon by NZWPs coach development
pathway
Minimum 40 athletes 18 + years of age
within the American College system
and European clubs
The performance competition structure
aligns with athlete development
requirements and includes competitive
experiences from age group National
events through to world events
Be competitive with and consistently
finish inside the top 8 of World Aquatics
age group World Championships, and
win Australian State Champs
New Zealand qualifies for the 2032
Brisbane Olympics in Mens and
Women’s



DEVELOPMENT PATHWAY

The Athlete Development Pathway provides a framework to support
athletes to develop their water polo skills from under 15 through to the
senior international level.

Designed for the typical athlete entry and progression in the sport, with
multiple entry and re-entry points for selection.
Recognises athletes may enter the sport at different times and progress at
different rates. 
Can be treated as a guide for skill development and individual
consideration will be given for squad selection, support and expectations.
Designed to enable structured and planned programming across multiple
squads and campaigns, allowing for efficiency across the pathway. 
Aligned with the NZWP Technical and Tactical Competencies at each
stage of the pathway.
Coaches take a ONE TEAM approach to the development of athletes and
work together to enhance knowledge and collaboration across the
pathway.
A holistic approach to the development of athletes and provides core
waterpolo skill development, knowledge and education in the areas of
nutrition, psychology and athlete life.
Selection into squads and teams will be evidence-based, providing
transparency for athlete selection and development.
Consistently apply performance principles to ensure that athletes are
prepared for a high-performance training and competition environment. 

PATHWAY
PRINCIPLES



1.  TALENT IDENTIFICATION

The aim is to identify athletes who show the potential and attitude to
represent New Zealand at World Under 16, 18, 20 and Senior Level. The
purpose of an established pathway is to provide a long-term strategy into
individual development of an athlete and increase the depth of
Performance athletes in New Zealand. 

This will include the 6 basic elements of the total performance picture to
lay out a repeatable, transparent system that will lead to the structural
health of water polo for the 2020s and beyond. 

These key components include physical, technical, tactical, wellbeing,
belonging and emotional. It is important to acknowledge that athlete
development is fluid at a young age and the selection of an athlete into a
squad can happen at any time following the set selection criteria by
appointed selectors and coaches. 

The talent identification matrix will be used to identify athletes at national
tournaments and selection camps. It is acknowledged that talent ID for
young athletes is not necessarily a predictor for adult success.



1.  TALENT IDENTIFICATION

The NZWP relative talent identification matrix will play a crucial role in the
nationwide identification of water polo talent, both at national events and
during selection camp sessions. 

The primary objective of this matrix is to establish a standardised approach
to talent identification, with a strong emphasis on key aspects of water
polo development: physical fitness, tactical understanding, technical
ability, positional awareness and a player’s overall attitude towards the
game. 

It is important to highlight that the matrix operates within a relative
framework, meaning scoring will be context specific adapted to the level of
play. An example of this is a division two level player might achieve a higher
score when competing in the division two grades, but this score could shift
lower when assessed in the more competitive selection camp environment,
where the overall comparative standard is elevated. 

This relative assessment ensures fairness and accuracy in talent evaluation,
aligning with the specific demands of each competitive context. Once
selected into a national squad, data will be collected from the National
Standardized Testing (Physical Capacity) to validate the grading system.

RELATIVE TALENT IDENTIFICATION MATRIX
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*(GK, CF, CB, DRIVER) If a player plays a range of positions rate them on each and work out an average.
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A Junior Development athlete is defined as someone born in an odd year—
such as 2007, 2009, or 2011. World Aquatics hosts three age group World
Championships: Under 16, Under 18, and Under 20. In these events, athletes
born in even years are the oldest in the Under 16 and Under 18 categories,
while athletes born in odd years are the oldest in the Under 20 category.
This can create the perception that more opportunities are available for
even-born athletes.

However, an athlete born in an odd year can still be selected for an even-
aged team. For instance, an athlete born in 2007 can be chosen for the
2006 World Under 18 Championships team. To address concerns that odd-
year athletes might miss out on opportunities at a younger age, we have
created a Junior Development Pathway. This pathway is part of the World
Championships Under 20 four-year plan includes Junior Development
Squads, which often combine two odd age group. 

To note that any athletes involved in the Under 18 or Under 16 programs will
not be eligible for Junior Development opportunities until they are no
longer part of the Under 18 and Under 16 Campaigns. Australia holds odd
year State Championships which NZ send teams to.

2. JUNIOR DEVELOPMENT

DEFINITION


